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St. James Anglican Church
FINAL Vestry Minutes
`				 October 16th, 2025



Vestry Members Present: Pastor Brian Schulz, Bob Kirkland, Senior Warden, 
Bob Fleming, Junior Warden, Bud Davis, Sydney Regehr, Matt Lukowiak

Vestry Members Absent: 

Others are present: Pravin Sam David (zoom), Pamela Jensen, CFO /Treasurer (ZOOM), Julie Schulz (zoom), Cristina Pressey, Clerk

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. Other vestry members prayed.

II. Reflection on Discipleship & Core Values--2Timothy 2:1-2
What it means to live as a disciple: we need God’s grace to rely on Him and to allow Him to work thru us. Is consistent with St James values. We need to invest/share with others, to speak into people’s lives. We need to pray to the Lord to show us who is the person He wants us to invest. God give grace especially when you suffer as a soldier of Christ. We need to practice the presence of Jesus, learn to hear His voice. We do not need more knowledge but to trust God and obey Him to do what He directs.

III. September Financial report (see below and attached)
Pam was on Zoom and shared her screen and presented the following from September finance report:
A-Balance Sheet Comparative 2
B-Month & YTD Summary Comparative Statement of Activities 4
C-Month Comparative Statement of Activities 7
D-YTD Comparative Statement of Activities 10
E- Cash and Credit Card General Ledger Detail 13
F-Restricted Funds General Ledger Detail Net Assets

Pam stated that the Finance Committee had a very good meeting last night. 
Here is a summary of what Pam discussed: 
Actual to Budget results for 9/30/2025
A request to move funds to operating from designated funds (ledger adjustment no actual movement of monies between bank accounts)
Impact on Financial Statements for the new Church Plant position that is funded through four sources.
Timing of 2026 budget preparation
Future agenda item for Vestry to review purpose/continuation of designated funds.

The September financial report shows an increase of revenue $12,871 favorable.
Revenue over expenses $13,176 favorable.
Year to date actual $412,926 vs Year to date budget of $378,771 is $34,155 favorable.

Note that the YTD for September is trending to a lower deficit for the year because of the increase in Tithes and Offerings.
The finance committee asked to move the $30,000 from the 2025 designated donations into the operating fund under Tithes and offers general fund.
This would lower the YTD deficit as of 9/30/25 from (37,946) to (7.946) 
So, the members would be asked to donate extra (7,946) to make up for the deficit in December to qualify for a loan if need to.
The finance committee asked for a clarification of the resident church planter, Ethan’ salary.
The salary is from four sources:
Diocese $20,000
Deanery $20,000
Self-funding from Ethan’s donations he raises $20,000.
St James $20,000
The diocese, deanery and donations will be recorded as an increase in a designated fund in St James ledger for this purpose.
Payroll will be from St James Operating fund.
Treasurer will make a journal entry from Operating to Designated fund to record 75% of the salary and housing as a decrease io the designated fund.
Timing for the preparation of 2026 budget was also discussed in the finance committee.
Vestry will approve budget in Dec or Jan meeting. May want to wait until year end to finalize the 2026 budget.
Pam suggested for vestry to look at the budget prior to finance committee in November.
Presentation of the budget to church members on the third Sunday in January.
Pam suggested Vestry look at the financial report, she feels that there is too much information that is repetitive and proposed to replace it with the actual month-to- month financial report.
Pastor Brian proposed to add another line for current building fund, designated fund so we can use it if we need it.
Pam said that she could move it to a designated fund in November if we need it.  A motion to accept the September financial report was first approved by Bob Kirkland and seconded by Sydney. Motion passed unanimously.
  
IV. Building search update
Julie stated that the building search committee met two times, now, we are meeting every other week.
We got Emily on board also.
We have six – seven properties to visit.
Julie presented the two properties in HB and shared the screen to show the pictures of it. One property has two floors of 6,500 SF each and the $4 million price is in our price range. We could use the first floor for St James service and the second floor for other.

The 2nd HB property is Grace Fellowship is in move in condition, Julie talked with the pastor last week.
We will go to visit Grace Fellowship tomorrow at noon.
The pastor said a rough price would be $7 million; price is not estimated yet.
Pastor Brian thanked Julie for the efforts; he added that the vestry should not focus too much on the building search but on the church mission to share the gospel with the world.

V. Bylaws Review and changes (see attached)
Pastor Brian presented the revised Bylaws incorporating the changes discussed during the last vestry meeting.
Bob and Margie suggested a change on the last page to have our official name as St James Church Newport Beach, in Huntington Beach, CA.
A motion to approve the bylaws as amended on 10/17/2025 was first approved by Bud and seconded by Matt. Motion carried.

VI. Revive Assessment & Book
Pastor Brian gave Revive books to all vestry members and suggested everybody to read up to chapter 20, page 110 until next vestry. We want to discuss during next vestry what are the good ideas we can embrace on doing as a church, that we are not doing in the present yet.

VII. Teams: Stewardship, Outreach, Marketing, Discipleship
Pastor Brian said that we need one person from the vestry to participate in one team and asked the vestry members to choose a team each one would like to join.
Stewardship: pastor Brian??
Outreach: Bob F., Pravin
Marketing: Matt, Ethan
Discipleship: Bud, Lydia




VIII. November Stewardship Campaign
Pastor Brian presented the stewardship campaign (see attachment)
The theme is reaching out with generosity from November 9 to November 23rd.
First week: An expression of God’s compassion
Second week: An act of Trust in the Lord
Third week: A response to God’s love
Living a lifestyle of generosity is being generous with your time, your gifts, your resources. We must focus on being outward oriented and steward of the talents God gave you to be generous with others.
Our Senior Warden Bob Kirkland is the vestry face in front of the congregation and will make a few announcements during November service regarding the update on the stewardship campaign and the Capital Campaign.

IX. Distribution of Door hangers
Pastor Brian stated that last Saturday we met at church, we prayed and walked in HB neighborhood and distributed eight hundred door hangers. We will meet another Saturday, the day will be announced. 

X. Geographic Small Groups Rollout: Challenges
Pastor Brian will meet with Lydia this coming Saturday to discuss about the Costa Mesa small group and on the recommendation for future small groups.

XI. Bishop Workshop on Spiritual Warfare
Bishop Phill will teach on Saturday November 1st at church regarding spiritual warfare.
After his teaching, it will be announced the opening of the healing community meeting once a month for a healing service on Wednesday at noon, when people from outside the church will be invited to participate. 



XII. Update on Deacon Ethan
Deacon Ethan will join our vestry meetings, and his priesthood ordination service will be at St James on Monday October 20th, at 7pm.

XIII. Bishop-in Residence
A bishop from South Africa will be at St James as bishop-in residence during the Olympics. He is the spiritual leader of the Olympic team.
The motion to accept the Bishop Asley as the bishop-in residence was first approved by Bud and seconded by Bob K. Motion carried.

XIV. Meeting Minutes 9/18	
The motion to accept the 9/18 minutes was first approved by Bud and seconded by Matt. Motion carried.

XV. Other Business
Bishop Phill sent an email today with a statement from ACNA stating that the GAFCAN churches created a new Anglican Community.

Bob K presented Synod workshop schedule (see attached) starting on October 23rd, October 24th, and October 25th. Bishop address will be after the lunch on Friday at 11:30am.

Pastor Brian said that we need to think about another member to join the vestry, pray to think who is a humble, teachable person and will discuss during next vestry meeting about it.

Bud draw attention to our St James Church website that needs to be cleaned up.




Pravin suggested for St James to do an outreach during Christmas and visit the HB neighborhood and sing Christmas Carols. Also to visit St James people who cannot make it to church to encourage them, pray for them, and sing Christmas Carols.

Matt said that he will not be able to attend the vestry and the church in November/December because he will go on vacation with family in Munich/Vienna.

 Closing Prayer
Bob prayed for closing at 9:10 PM 
The Vestry Meeting was adjourned at 9:14. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry


UPCOMING EVENTS:

Upcoming Vestry and Finance Committee Meetings
Finance Committee Mtg. (Zoom):    Wednesday, November 19 @ 5:30 PM
Vestry Meeting (Live):			    Thursday, November 20 @ 7:00 PM	

Others
Dn. Ethan’s Ordination			Monday, October 20 @ 7:00 PM
DWA Synod	                        Friday, October 23 & Saturday October 24 
Spiritual Warfare Workshop		       Saturday, November 1 @ 9:00 AM
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