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St. James Anglican Church
FINAL Vestry Minutes
`				 December 18th, 2025



Vestry Members Present: Pastor Brian Schulz, Bob Kirkland, Senior Warden, 
Bob Fleming, Junior Warden, Bud Davis, Sydney Regehr

Vestry Members Absent: Matt Lukowiak

Others are present: Pravin Sam David (zoom), pastor Ethan Avants,
                                Cristina Pressey, clerk, Pamela Jensen, CFO /Treasurer (ZOOM),

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. Other vestry members prayed.

II. Ministry at Golden West College
Ethan presented the two CRU representatives who came to share about their ministry at Golden West College (see attachment)
CRU mission w Golden West College summarize on “win/build/send.”
CRU offered to partner with St James voluntary to have a St James led ministry (resourced by CRU), launching a CRU movement (partnered with ST James) and volunteer and affiliate pathway (coaching-centered)
CRU’s role is to come alongside the local church-offering experience, tools, training, and coaching-so that St James’ leadership, ecclesial life, spiritual DNA remain primary. 
CRU understand their role as a bridge-helping students to encounter Jesus and then walk towards the long-term formation, pastoral care, and communal life that only a church can provide.
CRU staff will lead and train students with ST James partners relationally, pastorally, and missionally.
CRU presented the three modes to evangelism: natural mode, body mode and ministry mode through perspective cards given to the students asked to answer a few survey questions.

Pastor Brian and Ethan are excited about partnering with CRU on the Golden West College student’s ministry and will set up another meeting to follow up with CRU at another time.
CRU will invite ST James to their launch in April 2026 when they will present at another college.

III. November Financial report (see below and attached)
Pam was on Zoom and shared her screen and presented the November financial report and month actual as compared to month budget.

A motion to accept the November financial report was first approved by Bob Fleming and seconded by Sydney. Motion passed unanimously.
	
November Financial report
	
	
	
	
	

	Year to Date Actual as compared to Year-to-Date Budget
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	Actual
	Budget
	Variance
	Budget Status
	

	Total revenues
	 
	  486,918 
	 462,104 
	   24,814 
	Favorable
	
	

	
	
	
	 
	 
	 
	 
	
	

	Total 60
	Rector
	 
	  129,641 
	 128,677 
	        964 
	Unfavorable
	
	

	Total 61
	Other
	 
	  165,577 
	 150,572 
	   15,005 
	Unfavorable
	
	

	Total 70
	Admin
	 
	    29,508 
	   26,815 
	     2,693 
	Unfavorable
	
	

	Total 71
	Service Support
	      6,759 
	   11,886 
	    (5,127)
	Favorable
	
	

	Total 81
	Building
	 
	  163,595 
	 175,923 
	  (12,328)
	Favorable
	
	

	Total 90
	Outreach
	      2,144 
	     2,242 
	        (98)
	Favorable
	
	

	Total 91
	Missions
	    49,077 
	   47,040 
	     2,037 
	Unfavorable
	
	

	
	
	
	  546,301 
	 543,155 
	     3,146 
	Unfavorable
	
	

	
	
	
	 
	 
	 
	 
	
	

	Revenues over (under) Exp
	   (59,383)
	  (81,051)
	   21,668 
	 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Forward looking:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Deficit at 11 30 2025
	   (59,383)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Apply the Lease Fund 2025
	
	
	
	
	

	     contributions
	
	    34,727 
	
	
	
	
	

	Adjusted Deficit
	
	   (24,656)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Estimated Addition to
	
	
	
	
	
	

	   Deficits of December Budget
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Revenues
	
	    41,667 
	
	
	
	
	

	Expenses
	
	   (44,605)
	
	
	
	
	

	
	December activity
	     (2,938)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Estimated Year End Deficit
	   (27,594)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Interest from Morgan Stanley
	    30,000 
	
	
	
	
	

	
	Surplus
	
	      2,406 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


 
IV. Christmas Bonuses
It was proposed to give a $100 bonus to each staff member and a $100 to the women brunch, from the $2,200 quilt ministry fund.
Motion to accept the staff bonuses and the women brunch bonus was first accepted by Bob Kirkland and seconded by Sydney. Motion passed unanimously.
Pastor Brian said that we might need to make some cuts to the budget since people did not submit so many pledges for 2026.







V. Future Vestry Members
Pastor Brian said that we need to nominate vestry people who are humble, teachable & enthusiastic about St James. Bud said that is important that vestry people have a commitment to St James and who care about St James’ future.
Pastor Brian said that we need to select three new vestry people and will discuss more details during January vestry meeting.

VI. Survey Results
Pastor Brian asked vestry members to read the survey results summarized by Chat GBT and to let us know what you think about it during the next vestry meeting.

VII. Revive Assessment & Book, pp. 1-110
Pastor Brian asked vestry to read the Revive book pages 1 to 110 and to discuss what you think during the next vestry meeting.

VIII. Annual Meeting
It was agreed to have the annual meeting on Sunday January 25th. The service will be from 9am to 10am, followed by brunch and the annual meeting.

IX. Meeting Minutes 11/20	
The motion to accept the 11/20 minutes was first approved by Sydney and seconded by Provin. Motion carried.

X. Other Business
St James business plan outline (see attached)
Pastor Brian sent a letter to the congregation with their pledges for the year.
Bob K. proposed to have poinsettias flowers delivered this Sunday to St James sick people.



XI. Closing Prayer
Provin prayed for closing at 9 PM 
The Vestry Meeting was adjourned at 9:02 PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry



UPCOMING EVENTS:
Upcoming Vestry and Finance Committee Meetings
Finance Committee Meeting (Zoom):		Tuesday, January 20th @ 5:30PM
Vestry Meeting (Live):				 Thursday, January 22nd @ 7:00 PM	

Others
Christmas Eve Service	Wednesday, December 24th @ 5:00PM
Christmas Service                                 Thursday, December 25th @ 10:00 AM
Pastor Brian’s Vacation	 December 26th – December 31st
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