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St. James Anglican Church
FINAL Vestry Minutes
`				 November 20th, 2025



Vestry Members Present: Pastor Brian Schulz, Bob Kirkland, Senior Warden, 
Bob Fleming, Junior Warden, Bud Davis, Sydney Regehr

Vestry Members Absent: Pravin Sam David, Matt Lukowiak

Others are present: Ethan Avants, Cristina Pressey, Pamela Jensen, CFO /Treasurer (ZOOM),

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. Other vestry members prayed.

II. Reflection on Discipleship & Core Values—Philippians 2 :3-4
What it means to live as a disciple is to love others more than you love yourself. Do not react in the flesh, do not respond too quickly. St James core value is to be compassionate and love people outside the church by following Jesus’ example who served people and proved to them God’s love.

III. October Financial report (see below and attached)
Pam was on Zoom and shared her screen and presented the October financial report and month actual as compared to month budget.

Pam said that the Finance Committee met last night (November 19, 2025) and had the following comments for the Vestry:

1.   The Finance Committee has discussed results and has approved the Financial Report package as presented in the attached document.
2.    The Finance Committee had preliminary discussions for the 2026 budget process. The Committee recommends that if the Commitments for Tithes and Offerings have increased over the prior year, the Rector and the Vestry should consider increasing wages in the Other Staff category of the budget before increasing Outreach. The Committee recommended an up to 10% increase as it has been more than seven years since an increase in Other Staff wages.
4. Given conflicts in scheduling close to Christmas, the Finance Committee will change the date of the December Financial Committee to Tuesday, December 16. Time to be determined either 5:30pm or 7:30pm.
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	Month Actual as compared to Month Budget
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	As of October 31, 2025
	
	
	
	
	
	

	
	
	
	Actual
	Budget
	Variance
	Budget Status
	
	

	Total revenues
	 
	           36,703 
	           41,667 
	            (4,964)
	Unfavorable
	Note: Sept actual was $54,538

	
	
	
	 
	 
	 
	 
	
	

	Total sixty
	Rector
	 
	           16,537 
	           12,074 
	              4,463 
	Unfavorable
	
	

	Total 61
	Other
	 
	           21,627 
	           14,129 
	              7,498 
	Unfavorable
	
	

	Total 70
	Admin
	 
	              2,049 
	              2,432 
	                 (383)
	Favorable
	
	

	Total 71
	Service Support
	                   396 
	              1,079 
	                 (683)
	Favorable
	
	

	Total 81
	Building
	 
	              7,775 
	           10,399 
	            (2,624)
	Favorable
	
	

	Total 90
	Outreach
	 
	                   139 
	                   203 
	                    (64)
	Favorable
	
	

	Total 91
	Missions
	 
	              4,284 
	              4,275 
	                         9 
	Unfavorable
	
	

	
	
	
	           52,807 
	           44,591 
	              8,216 
	Unfavorable
	
	

	
	
	
	 
	 
	 
	 
	
	

	Revenues over (under) Exp
	         (16,104)
	            (2,924)
	         (13,180)
	Unfavorable
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	







	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Year to Date Actual as compared to Year-to-Date Budget
	
	
	
	

	
	
	
	
	
	
	
	
	

	As of October 31, 2025
	
	
	
	
	
	

	
	
	
	Actual
	Budget
	Variance
	Budget Status
	
	

	Total revenues
	 
	        449,629 
	        420,438 
	           29,191 
	Favorable
	
	

	
	
	
	 
	 
	 
	 
	
	

	Total 60
	Rector
	 
	        118,231 
	        116,604 
	              1,627 
	Unfavorable
	
	

	Total 61
	Other
	 
	        150,280 
	        136,444 
	           13,836 
	Unfavorable
	
	

	Total 70
	Admin
	 
	           26,988 
	           24,373 
	              2,615 
	Unfavorable
	
	

	Total 71
	Service Support
	              6,347 
	           10,806 
	            (4,459)
	Favorable
	
	

	Total 81
	Building
	 
	        154,461 
	        165,522 
	         (11,061)
	Favorable
	
	

	Total 90
	Outreach
	 
	              2,144 
	              2,038 
	                   106 
	Unfavorable
	
	

	Total 91
	Missions
	 
	           45,228 
	           42,763 
	              2,465 
	Unfavorable
	
	

	
	
	
	        503,679 
	        498,550 
	              5,129 
	Unfavorable
	
	

	
	
	
	 
	 
	 
	 
	
	

	Revenues over (under) Exp
	         (54,050)
	         (78,112)
	           24,062 
	See Note
	
	

	
	
	
	
	
	
	
	
	

	Note:  The YTD for October had a slight increase in the deficit at the end of 
	
	

	September, which was YTD ($37,947), but it is still lower than budgeted YTD.
	
	

	Decrease was from decrease in Tithes and Offerings and increase in other staff. 
	
	

	Overall, the favorable movement toward a lower deficit continues
	
	
	

	as funds in the Current Building Lease Fund can be transferred to General Fund


A motion to transfer the $40,452 to general fund in 2024, and $34,739 transfer on behalf of 2025 was first approved by Bud and seconded by Sydney. Motion passed unanimously.
	
	

	
	
	
	
	
	
	
	
	


A motion to accept the October financial report was first approved by Bob Kirkland and seconded by Sydney. Motion passed unanimously.




  
IV. Update from Pastor Ethan
Ethan presented the locations of people in HB meet weekly and where St James could have a representative to talk to people.
On Tuesday nights at Farmers Market
St James will be present on Tuesday night, December 9th to sing Christmas Carols and invite people to church on December 16th for a Christmas Carol night at 7pm.
Ethan will be meeting with CRU on Wednesday at Golden West College and will be there often to invite young people to our church.
Ethan and pastor Brian discussed about opening a 2nd church service for young people and about building a core team of St James Young people to attend this service and be involved with inviting young visitors to church.
Also, discussed about having a childcare for young couples.
Ethan talked with the Beach Blvd overnight emergency center for young people, and they are excited to partner with St James on what we can help, for example the healing service during the lunch or dinner. Ethan proposed to do a donation drive in December to introduce St James.
Bob F proposed to reach the Golden West College regarding the pregnancy center program. 
Pastor Brian said that all of these are clever ideas and that it would be good to get a group of college kids to volunteer at St James.

V. December Events
Ethan will be present on Tuesday night, December 9th at Farmers Market to pass St James Christmas Cards with the invitation to a night of Christmas scripture reading and caroling songs at our church on December 16th.
Bob K will write a flyer with the info about Advent and will send it to pastor Brian to be uploaded to our St James website.





VI. Building search discussion
Pastor Brian said that St James mission is to pray for people to come to Christ and disciple them to follow Jesus. We must prioritize our church prayers and activities toward the mission and switch our attention from building search towards the mission to share the gospel with the world.

VII. Revive Assessment & Book, pp. 1-110
Pastor Brian said that Bishop Phill will be coming to St James to collaborate with us on presenting the Revive book teaching on the mission of the church.
Bud said that we must teach people how to follow Jesus’ example to become fishers of men, to help people to find Christ and to support them in becoming Christ’s disciples.

Revive book teaches us how to develop our personal renewal and relational renewal.
We need to share Revive book’s teaching with the congregation and tell people to do the survey.
Pastor Brian said that we need an understanding of our HB mission community and what are the community’s needs.

VIII. Praying for Future Vestry Members 
We need to pray for a new vestry member to interview for next year to have seven vestry people.

IX. November Stewardship Campaign Update
Our Senior Warden Bob Kirkland will make an announcement this Sunday service regarding the update on the stewardship campaign.

X. Christmas Eve Service
Service will be at the church from 5pm to 6:15pm
Sonny will take care of the sound for St James and for the other church service starting at 6:30pm

XI. Meeting Minutes 10/16	
The motion to accept the 10/16 minutes was first approved by Bud and seconded by Bob F. Motion carried.

XII. Other Business
Julie, Bishop Phill’s wife, will be the speaker during the women’s tea on Saturday December 6th at 11am. A sign-in sheet for this event will be in the lobby on Sunday.
We should request our congregation to pray for the mission of St James.
We should plan to meet again during Saturday to pray and hang door hangers in HB.

Closing Prayer
Bob K. prayed for closing at 9:02 PM 
The Vestry Meeting was adjourned at 9:05 PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry


UPCOMING EVENTS:
Upcoming Vestry and Finance Committee Meetings
Finance Committee Meeting (Zoom):		Wednesday, December 17 @ 5:30 PM
Vestry Meeting (Live):				    Thursday, December 18 @ 7:00 PM	

Others
Caroling at Farmer’s Market	    	      Tuesday, December 9 @ 5:00 PM 
Lessons & Carols Service		      Tuesday, December 16 @ 7:00 PM
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