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St. James Anglican Church
FINAL Vestry Minutes
`				 September 18th, 2025



Vestry Members Present: Pastor Brian Schulz, Bob Fleming, Junior Warden, Sydney Regehr, Bud Davis, Pravin Sam David, Matt Lukowiak

Vestry Members Absent: 

Others are present: Pamela Jensen, CFO /Treasurer (ZOOM), Cristina Pressey, Clerk

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. Other vestry members prayed.

II. Reflection on Philippians 2:3-4
Pastor Brian read Philippians 2:3-4
Vestry discussed this scripture and agreed that we should ask the Lord to change our heart if we do not like somebody so we can follow the scripture and love others and esteem others better than ourselves.

III. August Financial report (see below and attached)
Discussed the role of finance committee (see attached)
Pam said that we have five people in the finance committee but only three showed up yesterday. Pam asked the vestry to recommend one more person to be a part of the finance committee.
Pam discussed each item of the august finance report. Noted that the total revenues actual vs total revenues budget is favorable, the expenses actual vs expenses budget is favorable, the difference between the total revenues actual and the total expenses actual is 4,443 favorable.
A motion to accept the August financial report was first approved by Bud and seconded by Sydney. Motion passed unanimously.



Pam discussed the year-to-date total revenues and expense.
Noted the difference between the total revenues actual and the total expenses actual is unfavorable (51,672) and that we need to ask the congregation for more donations during November and December to compensate for this.
Pam commented that she did not reconcile the current building fund and that she will revise the report accordingly. 
Pam said that finance committee would like to look at a few items in the year to date financial report.
Pastor Brian commented that he is the only one who have access to move the $ around from one account to another and that it should be another person as well. Carol has access to see the $ but not to move it around.
Pam has access to move the $ around if it is less than $10,000.00.
   
IV. Revive Assessment
Pastor Brian commented on the book “Revive” by Mark Eldredge and said that he will buy this book and give it to all vestry members to read it.
Bishop Phill would like to  have a meeting with at least 20 members of St James in January to talk about what is required from us and then we’re to assess and develop a strategic plan for St James.

V. Review of vision, Mission, & Core Values (see below and attached)
Pastor Brian presented vestry with his proposal for the vision, mission and core value of St James and asked the vestry to comment with their opinion. 
The mission of St James is how we accomplish the vision by making disciples of Jesus as we announce the kingdom of God and demonstrate its power to the world. 
St James core values represent how we are going to accomplish our mission statement.
Bud suggested to revise St James mission to “we make disciples of Jesus in the places where we live, work and play” and to include footnotes on what each one means.

To be more specific: we make disciples in Orange County, etc.
To be a disciple is to be a representative of Jesus to people outside the church who do not know Jesus, to explain to others about a reality they do not know anything yet.
Pravin proposed to have links on the mission statement for what a disciple means in the Word of God and for St James’ mission in Orange County.
re
VI. Draft one -year Strategic Plan (see attached and below)
We need to be more outward oriented toward people outside the church.
Deacon Eathan will be working on implementing strategic plans with people from our church and others outside the church.
Pastor Brian said that we could discuss these four strategic plans during the vestry meetings, but it would be better if we pick one or two strategic plan and discuss how we can implement it with St James.
Don said that we could select one or two so that the whole church will agree to participate, for example the small groups. 

VII. Teams: Outreach, Marketing, Discipleship, Pastoral Care
Pastor Brian gave us the definition of a disciple from an Anglican perspective from St Augustine.
A disciple is a Christian who abides in Jesus, who thinks what Christ thinks, whose heart Christ loves and whose hands the Lord Christ works.
We must invest in people; we want disciples who make disciples.
We make disciples of St James members who will make disciples of others outside of the church. Disciples learn that there is a spiritual way we understand the power of the Holy Spirit, thru prayer we invite God in our lives, thru faith we trust God to do it and thru worship we testify of God’s power.







VIII. Geographic Small Groups Rollout (See attached and below)
Geographic small groups are different from the affinity groups that St James used to have. Pastor Brian said that we started our first small geographic small group in Costa Mesa this week and we are planning to open small groups in each city where St James members live.
Pastor Brian was present during this first Costa Mesa group, and he presented the geographic small groups info attached.
We decided to meet weekly for six weeks and then take a week off and start again. This could be discussed with the members of each small group.
Groups are confidential, nothing discussed will be shared outside the group.
Is important that everybody at church to be part of a small group and to invite some unchurched people from the neighborhood to that group.

IX. Bylaws Review and Changes
Pastor Brian asked Vestry to review the bylaws.
Bud proposed the following revisions:
Section 2.1 Qualifications: 
The age of the qualifications of electors of Vestry members should be changed from 16 years old to 18 years old.
Section 3.2 Organization of the Vestry:
The number of vestry members should be minimum six and for a minimum of eight for a church over two hundred members. 
Section 3.3 Vacancies:
If a vestry member wants to stand for re-election, he should be allowed but to keep the rule of three years on and one year off.
If a person is to keep somebody else’s place for a time, he should be allowed to run for three more years if he wants to.
Section 3.7 Place of Meetings should be at 8101 Slater Ave in Huntington Beach (revise the church address)



Section 8.1 Corporate Seal, General 
No changes
Margie keeps the “Seal” until now.
Pastor Brian will incorporate all these revisions to the Bylaws and will bring it to the Vestry for the next meeting.

X. Discernment Committee Recommendation on Lee Sutherland Issues
Lee filled out his deaconate application.
The discernment Committee decided to approve Lee’s application and to meet at the church on December 6th and December 7th.
The motion to accept Lee’s application was first approved by Bud and seconded by Pravin.

XI. Update on Deacon Eathan
Deacon Eathan will join St James church in October after he completes his assignment at All Saints. 
His Ordination will be on Monday October 20th at 7pm, at St James sanctuary. Eathan’s wife will start with St James in January, as a worship leader.
We need to create a designated fund for the $20K for Eathan’s salary from St James church. The Anglican deanery will assign a $20K fund for deacon Eathan’ salary.
Pravin proposed to have a box in the lobby for Deacon Eathan’s donations for his salary.

XII. Meeting Minutes Approval 8/20
The motion to accept 8/20 minutes was first approved by Bud and seconded by Matt. Motion carried.







XIII. Others: Building Search (see attached)
Parking – A minimum of fifty spots
Price – Threshold to be determined by price & revenue potential.
Location – No more than 20 minutes’ drive from the Airway location church building
Size – A minimum of 4000 sq. ft
Restrooms – available or easy installation
Sprinklers
Earthquake reinforcements
Pastor Brian said that Julie would like to lead that building search committee and ask the vestry if they agree to it. Vestry agreed.

XIV. Closing Prayer
Pravin prayed for closing at 9:07 PM 
The Vestry Meeting was adjourned at 9:009. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry


UPCOMING EVENTS:
Upcoming Vestry and Finance Committee Meetings
Finance Committee Meeting (Zoom):		Wednesday, October 15 @ 5:30 PM
Vestry Meeting (Live):				Thursday, October 16 @ 7:00 PM
	
Others
DWA Synod		Friday, October 23 @ 8:30 AM to
Saturday October 24 @ 12:00 PM
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