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St. James Anglican Church
FINAL
 Vestry Minutes
`				July 16th, 2025



Vestry Members Present: Pastor Brian Schulz, Gray Farley, Senior Warden, Bob Fleming, Junior Warden, Sydney Regehr, Bud Davis, Matt Lukowiak, Pravin Sam David

	
Vestry Members Absent:

Others are present: Pamela Jensen, CFO /Treasurer, Cristina Pressey, Clerk

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. All the other vestry members prayed.

II. Treasurer Update, June Financial Report, Revised 2025 Budget (see attached and below)

Treasurer update
Pastor Brian asked Pam to tell the vestry about herself, background, experience, etc.
Pam presented a summary of her background, experience, qualifications, etc.
Vestry discussed that Pam will be taking Don’s place as treasurer.
She will have full access to Farmer and Market Bank.
The motion to have Pam the treasurer with full access to F & M Bank was first approved by Bob and seconded by Matt. Motion passed.
The motion to have Pam as the CFO was first approved by Bud and seconded by Sydney. Motion passed.






St James June Financial Report (see attached and below)
Pam explained that the Finance committee’s role is to look at the detailed financial report vs the vestry is only looking at the summary of total financial expenses.
A favorable variance is for example the expense for building and grounds, people, and property, etc.
An unfavorable expense would be for missions, etc.
Pam is to add a line for capital campaign, one for persecuted church, one for flowers, etc.
Pastor Brian said that we need to have all the items to figure out what is the total deficit for the year and that we need to have a positive budget by the end of the year to qualify for a loan.
Pam will revise the summary monthly expense to show the monthly trend of each expense, the budget month to month, etc.
Pam explained that the donor restricted offerings are the donations you cannot change vs the board designated offerings are the ones you can change under designated funds activities.
A motion to accept the June financial report was first approved by Gray and seconded by Pravin.

St James budget 2025 – Post move; July 2025 (see attached and below)
All the items are the same, only 6130 for the administrator changed after we hired the new administrator.
Vestry discussed in detail all the accounts and the change between the final budget 2025 and post move 2025 budget.
A motion to accept the revised St James 2025 budget – post move; July 2025 budget was first approved by Bud and seconded by Sydney.






III. Three Years Goals & Strategies
Goals
a) Increase giving of current members (Tithe) – 10%
b) Reduce building costs to no more than 20% revenue.
c) Double ASA – Convince the existing congregation in attending church regularly and bring new people to church.
d) Decrease the average age of members to 55 – meaning to attract more young people to come to church.
e) Generate more guests each week.
f) Become church that mirrors the diversity of Orange County: age, racial, financial.
g) Evangelism – our primary mission as a church is reaching people for Jesus. We have a substantial number of followers on YouTube, google, Facebook, etc.
h) Increase volunteering. 
i) Continuing with the Grief program and seniors’ program
j) Add divorce care. 
k) Add MOPS
Strategies
a) Target young families with Children and Seniors: 
Teaching Christian education to young families, 
Senior lunches and inviting important topics speakers.
b) Become a church that mirrors the diversity of Orange County
c) Meeting the Unmet Needs of the Community:
The assisted living people next door to our HB church
The senior living center by the HB library, invite them to our events, The residential people in the HB neighborhood, etc.
d) Launch Geographic Small Groups
e) Raise up and deploy new leadership.
f) Equip our people with evangelism, for example the door-to-door flyers, etc.



IV. Reflection on Discipleship & Luke 10
Pastor Brian said that the main thing that define a disciple is to be available to be used by Jesus.
Luke 10 says that Jesus sent the disciples to look for people of peace.
We are to look for people who are drawn to us, they are always in our path, they are not walking with the Lord, and you are willing to invest in them, share with them about Jesus and pray for them.
Look out for the people in need like the ones who experienced grief, divorce, homelessness, etc.
Everybody at St James loves each other and are demonstrating love towards the new people, to make them feel like being part of St James family.
Bud suggested to play Bishop Phil video at the beginning of our Sunday church service.

V. Leadership Development and church planting resident
St James opened a position for “resident church planter” to a resident deacon who will plant a church as an outreach from St James.
See attached the job description for the “resident church planter.”
The ACNA will fund $20,000 budget for deacon Eaton to be hired by St James for this position for 20hrs or 40Hrs/week. 
Deacon Eaton job at Long Beach Cathedral will end in August and he could start at St James on September 28th. 
Eaton’s wife will also join later, and she will lead worship at St James.
Pastor Brian proposed a motion to accept Eaton for the position of Church planting resident.
Motion was first approved by Bud and seconded by Pravin. Motion carried.






VI. Membership Class & Membership Commitment
Vestry proposed a New Membership commitment application (see attached) to be signed by the new members. The motion was first approved by Bob and seconded by Sydney. Motion carried.
The new membership classes will be held on three consecutive Sundays, on August 10th, 17th, & 24th at 11:45am in the classroom upstairs, next to the Church office.

VII. Others: Addition to Pastor Brian salary
Vestry proposed a motion to increase pastor Brian salary with $600/mo., starting with July, considering that 70% of his salary is for housing.
Motion was first approved by Matt and seconded by Sydney. Motion carried.

VIII. Meeting Minutes approval 6/18
Pravin mentioned to add his name under Attendees.
The motion to accept June 18th minutes as amended was first approved by Don and seconded by Bud. Motion carried.

IX. Closing Prayer
Matt prayed for closing at 9:05 PM 
The Vestry Meeting was adjourned at 9:07. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry

UPCOMING EVENTS:

Upcoming Vestry and Finance Committee Meetings

Finance Committee Meeting (Zoom): Wednesday, August 20@ 5:30 PM
Vestry Meeting (Live):			    Wednesday, August 20@ 7:00 PM
	
Others
Pastor Brian Vacation	                   Monday, July 21 to Monday, August 4
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