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St. James Anglican Church
FINAL Vestry Minutes
`				June 18th, 2025



Vestry Members Present: Pastor Brian Schulz, Gray Farley, Senior Warden, Bob Fleming, Junior Warden, Sydney Regehr, Bud Davis, Matt Lukowiak, Pravin Sam David

Vestry Members Present via Zoom: 
	
Vestry Members Absent: Matt Lukowiak

Others are present: Don Flick, Treasurer (via ZOOM), Cristina Pressey, Clerk

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. All the other vestry members prayed.

II. Five Essential Principles and Assessment of Budget (See attached and below)

Budget reflects priorities.
Our budget needs to reflect who we are as a church. 
Gray said that we need to look at our expenses and revise them to reflect our church priorities and to show compassion towards people outside church also. We discussed during our last vestry meeting to revise the budget to assign an “I” for inward expenses and an “O” for outward expenses. The Advertisement will have an “O,” the service support and the lease an “I.”
Pastor Brian gave the vestry people the budget forms revised with the “I” and “O” items and asked them to review it.
Don asked for a spreadsheet copy of the budget from last year to show the “I” and “O” and the value for each item.
Jesus called the church to be outdoor oriented, and we need to know what % of our budget we spend on outdoor activities to reach people to Jesus.
Most of our activities are “I” indoor oriented like luncheon fellowship for St James people, we should invite more guest to orient it “O” outdoor.
Pastor Brian said that we should invite the assisted living people next door to our HB church and the senior living center by the HB library to invite them to our events.
Gray said that St James is one of the churches registered on the “grief share website” and twelve non-St James people registered for our “grief share” meeting.
We could also join the “MOPS” mother of preschoolers’ events.
Pastor Brian asked how are we reaching new people who are coming to St James?
Sydney proposed that greeters should give guests a connect card, or to set up a table outside with the connect cards and invite guests to pick up a card to sign it with their contact info.
Pastor Brian said that he is personally follow up with phone calls at the people who are signing the connect cards.
Bud asked who reports to Carol about the sick people who cannot attend Sunday church.
Sydney said that they are personally taking the Eucharist home to sick people.
Gray said that he called a few of the old people who could not attend church, and they were very happy to talk with him. He invited one of them to lunch and talked with him for a long time and picked up his brain on how things in the past at St James were.
Sydney said that we need to have a recent St James directory available on St James website.


III. Criteria for Church Programs
Bud sent an email on 5/24/25 with his proposed criteria for speakers invited to St James events. (see attached). Need to coordinate with pastor Brian on which speaker to invite on each event.
Pastor Brian reviewed these criteria and agreed with it.





IV. Capital Campaign and Building Search Update
The capital campaign goal is $1.7 M.
As of today, we raised $643,937 (37%)
We have commitments to raise $1.2 M.
We have $550,000 from the judge who donated to the new church building after he passed last year.
We also have a big amount of $ from Waylen trust for the building fund and for St James other reasons.
Pastor Brian said that we need to be good stewards of the $ we received to have a balanced budget to qualify for the loan in the future.
Gray asked if there is somebody in our church who could advise people on how to donate to St James living trust, as a “revocable trust” or “irrevocable trust.”
Phil Bimas is setting up the building search committee meetings.
Pastor Brian said that that we can lease at this location for 18 month or longer.
We will have the new budget by the end of July, and we will know how much we can afford to spend on new hires.

V. Missional Marketing Initiative
Pastor Brian said that we signed an agreement with a “missional marketing” firm for July, August, and September.
This firm will make sure to advertise St James on google for HB churches, businesses, etc.
We need to get the right signs for our church and to agree on the schedule with all the other churches.
Maryl is working on developing online marketing training for unmet financial needs of the young families and she is willing to do it also for St James.
Bud said he will review St James website and let us know how he thinks we could modify it.


VI. Leadership Development
St James opened a position for “resident church planter” for a resident deacon who will plant a church as an outreach from St James.
See attached the job description for the “resident church planter.”
The ACNA will fund $20,000 budget for deacon Eaton to be hired by St James for this position for 20hrs or 40Hrs/week. 
Deacon Eaton job at Long Beach Cathedral will end in August and he could start at St James in September. 
We will vote on approval of deacon Eaton on the resident church planter position during our next vestry meeting on July 16th.

VII. Congregation transition Update	
Pastor Brian inquired what other comments vestry received from congregation.
Gray said that the congregation started to get used to the building in this location but there is still some confusion about how to move around during communion for the back section people. Pastor Brian said that he will give directions to ushers for the communion.

VIII. Delegates to the Synod
The people who are willing to go attend the Synod as St James delegates as the follows:
· Lee
· Sydney
· Bud
· Pravin

IX. Ministry Safe Update
Pastor Brian asked vestry people if everybody send him the email with the score results, and if they signed the two pages from the safety attachments.
Bob signed it now, during this vestry.
Everybody else already signed it and emailed to pastor Brian.





X. Grief Share Ministry
Gray said that ten unchurched people are attending the grief share ministry.
Gray said that we will start the divorce care in fall via zoom.
He said that we should have all the events posted on a google calendar and add a link to it on our St James website.
He also recommended to have an email address that people could contact somebody at St James and have a call back within 24 hrs.

XI. Meeting Minutes approval 5/21
The motion to accept May 21st minutes was first approved by Gray and seconded by Provin. Motion carried.

XII. Closing Prayer
Matt prayed for closing at 9:03 PM 
The Vestry Meeting was adjourned at 9:04. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry


UPCOMING EVENTS:

Upcoming Vestry and Finance Committee Meetings

Finance Committee Meeting (Zoom): Wednesday, July 16th @ 5:30 PM
Vestry Meeting (Live):			   Wednesday, July 16th @ 7:00 PM
	
Others
Fourth of July Barbecue		Sunday, July 6 @ 11:30 AM
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