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St. James Anglican Church
FINAL Vestry Minutes
`				 February 19th, 2026



Vestry Members Present: Pastor Brian Schulz, pastor Ethan Avants, Bob Kirkland, Senior Warden, Bob Fleming, Junior Warden, Bud Davis, Cheryl Dale, Sydney Regehr

Vestry Members Absent: 

Others are present: Pravin Sam David (zoom), Matt Lukowiak (zoom), Cristina Pressey, clerk, Pamela Jensen, CFO /Treasurer (ZOOM),

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. Other vestry members prayed.

II. January Financial report (see below and attached)
Pam was on Zoom and shared her screen and presented the January financial report and month actual as compared to month budget.
	
Saint James Anglican Church
	
	
	
	

	Month Actual as compared to Month Budget
	
	
	

	
	
	
	
	
	
	

	As of January 31, 2026
	
	
	
	

	
	
	
	Actual
	Budget
	Variance
	Budget Status

	Total revenues
	 
	           40,111 
	           41,344 
	            (1,233)
	Unfavorable

	
	
	
	 
	 
	 
	 

	Total 60
	Rector
	 
	           10,428 
	           12,288 
	            (1,860)
	Favorable

	Total 61
	Other Staff
	           18,953 
	           21,120 
	            (2,167)
	Favorable

	Total 70
	Admin
	 
	              3,081 
	              2,413 
	                   668 
	Unfavorable

	Total 71
	Service Support
	                      91 
	                   342 
	                 (251)
	Favorable

	Total 81
	Building
	 
	              7,775 
	              8,125 
	                 (350)
	Favorable

	Total 90
	Outreach
	 
	                        -   
	                   158 
	                 (158)
	Favorable

	Total 91
	Missions
	 
	              4,012 
	              4,208 
	                 (196)
	Favorable

	
	
	
	           44,340 
	           48,654 
	            (4,314)
	Favorable

	
	
	
	 
	 
	 
	 

	Revenues over (under) Exp
	            (4,229)
	            (7,310)
	              3,081 
	Favorable

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	AS COMPARED to Prior year Actual
	
	
	

	
	
	
	
	
	
	

	As of January 31, 2026
	Jan-26
	Jan-25
	
	

	
	
	
	Actual
	Actual
	Variance
	Variance Status

	Total revenues
	 
	           40,111 
	           54,711 
	         (14,600)
	Unfavorable

	 
	 
	 
	 
	 
	 
	 

	Total 60
	Rector
	 
	           10,428 
	           11,033 
	                 (605)
	Favorable

	Total 61
	Other Staff
	           18,953 
	           12,509 
	              6,444 
	Unfavorable

	Total 70
	Admin
	 
	              3,081 
	              2,993 
	                      88 
	Unfavorable

	Total 71
	Service Support
	                      91 
	                   364 
	                 (273)
	Favorable

	Total 81
	Building
	 
	              7,775 
	           22,646 
	         (14,871)
	Favorable

	Total 90
	Outreach
	 
	                        -   
	                   180 
	                 (180)
	Favorable

	Total 91
	Missions
	 
	              4,012 
	              5,471 
	            (1,459)
	Favorable

	
	
	
	           44,340 
	           55,196 
	         (10,856)
	Favorable

	
	
	
	 
	 
	 
	 

	Revenues over (under) Exp
	            (4,229)
	                 (485)
	            (3,744)
	Unfavorable

	
	
	
	
	
	
	

	Note:  The Unfavorable Revenues over Expense as compared to prior year

	is a function of the decrease in tithes and offerings between the two years.

	The decrease in the lease expense was offset by the decrease in giving. 
	

	Other staff increase in 2026 over 2025 is the St. James portion of the Resident

	Church Plant position. 
	
	
	
	

	Missions are down because the Tithes and Offerings are down.
	
	

	
	
	
	
	
	
	

	The various obvious part of this summary is Revenues need to meet or exceed 

	Budget for each month of 2026. 
	
	
	
	

	
	
	
	
	
	
	

	


	
	
	
	
	
	


A motion to accept the January financial report as reported was first approved by Bud and seconded by Bob Fleming. Motion passed unanimously.

III. Reflection on Discipleship & Core Values—1 Peter 4:8	
Pastor Brian read 1 Peter 4:8
The message to keep loving one another as ourselves needs to be the foundation of who we are so we can also love people outside our church.

IV. Election for Junior Warden
Cheryl Dale was proposed to be elected as junior warden.
Bud first accepted and Sydney seconded. Motion passed unanimously.

V. Meeting with Cn. Mark Eldrege & Zoom Call
It was discussed and agreed to have the ZOOM meeting with Rev. Canon Mark Eldredge on Wednesday, March 25th at 1PM when all the vestry members are available.
Then we will have an in-person meeting with Rev. Mark to discuss the “revive assessment” on Friday, May 15th – Saturday, May 16th.

VI. Revive Assessment (Top 3 Learnings)
Vestry members discussed the “Revive” book assessment applied to St James church.
Ethan said that he noticed the discontinuity by being accessible to the newcomers.
Cheryl said that St James need to have a geographic group or a different group for the newcomers to make them feel they belong to our church.
Ethan said that we generate ideas, but we do not follow up.
Bud said that we should have highlights of the vestry meetings in the service bulletins. The vestry meeting minutes are uploaded and saved to St James website under “member section.”


Bob Fleming said that he noticed three items of being low in the church survey results: one is leadership development, the second one if the missions and the third one is?
Ethan said that we have many programs to develop but we do not have enough people to do it, and we need to focus on a few programs and do it right.
Cheryl said that we need more Christian education, like bible studies and we need to have structure in place to create support and foster leadership development on how we suppose to conduct our St James vision.
Ethan proposed to develop the second service to concentrate on the young people and to develop an adult Education class on prayer.
Pastor Brian said that we have a vision for the church to engage the unchurched people and that if we love our church and love God, we will become an inviting church and invite people to our small groups & to church.
Cheryl said that people need to feel that they have a team work.
Pastor Brian said that everything we do should be connected, we need to get to know the people in our community and help them feel our love and the love of God. Per the Revive book, pages 114 to 179, what questions do we need to respond to reach the young people in our community?
How can we reach people outside the church, by surveys and events in the park?

VII. Building Acquisition
Discussed about the church building that was recently visited by some of the people from church and a few vestry members.
Bob F said that based on the survey answers after the building visit, some people said they YES to buy it, some Yes with some conditions, and some said No, if it is more expensive than $3M.
Cheryl said that this is the first church that we found available in the last seven years. Sydney said that the church is owned by a Baptist Seminary and the funds from the sale of the building will be used into paying the scholarship of the students.
Paul Jensen recommended putting in an offer of $3.8 million and Paul will forgive his $200K in commission.
The church said that they will take the best out of the three best offers and they want cash sale.
Pastor Brian will write a letter to the church.
Paul will only write the offer but will not participate in negotiations.
Pastor Brian said that we need to write in the contract our preliminary requirements.
A motion was proposed to make an offer of $3.8 M for this building. 
Sydney first accepted and Cheryl seconded. Motion passed unanimously.

VIII. Lenten Resources & Sunday Adult Ed		
Ethan said that he developed and will invite people to three spiritual development Saturday classes on February 28th, March 14th, and March 28th.
Pravin suggested placing on our church website a small video with Ethan’s presentation of the spiritual development classes, including the class schedule. After these classes on spiritual development, we could start adult education classes with a flexible schedule, for example from 9 am to 9:45 am on Sunday, before the service starts.

IX. Ministry at Golden West College & Other Outreach Initiatives
Ethan said that we joined CRU for prayer walking at Golden West College.
CRU invited us to attend their club fair by the end of March at other colleges.
Ethan proposed we join CRU again next Thursday when CRU will bring some resources to teach us.
We will list on our Sunday bulletins different CRU events at Golden West College or other colleges, and we could also announce verbally during Sunday service.
Ethan said that anybody from St James could join the prayer walk at Golden West College and next Wednesday at 10am when we will go to HB navigation center, at their food facility and said that CRU will be there to walk us thru.





X. Closing Prayer
Ethan prayed for closing at 9 PM 
The Vestry Meeting was adjourned at 9:02 PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry


UPCOMING EVENTS:
Upcoming Vestry and Finance Committee Meetings
Finance Committee Meeting (Zoom):		 Wednesday, March 18 @ 5:30PM
Vestry Meeting (Live):				     Thursday, March 26 @ 7:00 PM	

Others
Pastor Brian Days Off	   Tuesday, March 17 - Thursday, March 19
Revive Assessment with Cn. Mark	       Friday, May 15 – Saturday, May 16
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