

Sensitive



St. James Anglican Church
FINAL Vestry Minutes
`				April 23rd, 2025



Vestry Members Present: Pastor Brian Schulz, Gray Farley, Senior Warden, Sydney Regehr, Pravin Sam David, Bob Fleming, Junior Warden, Bud Davis, and Matt Lukowiak

Vestry Members Present via Zoom: 
	
Vestry Members Absent: 

Others are present: Don Flick, Treasurer (via ZOOM), Pamela Jensen, co-treasurer,
Cristina Pressey, Clerk

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. All the other vestry members prayed.

II. March Financial Report (see below and attached)
Don Flick, Treasurer, presented the March financial report (see below and attached)
The overall review of our month’s financial picture is very much clouded in that it was impacted by our pending move to the new church location in Huntington Beach. The expenses, $12K over budget, certainly revealed expenses beyond our normal operation. In June, we will show an accounting for the move and its impact on our financial operation. We expect April’s report to be quite like this one in that a number of moving expenses occurred in that month. 
Typically, giving in the month of March runs under budget and this March was no exception. The profit was $6K below expectations. It obviously is a concern, and we will speak more about that when we do the first quarter update to the congregation sometime late in May or early June.

Variance Color Codes:
	Income Black - positive Variance. Actual > Budget (i.e., over budget or "to the good")

	Expenses Black - positive Variance. Actual < Budget (i.e.,under budget or "to the good")

	Net Income Black - positive Variance. Actual > Budget (i.e., over budget or "to the good")

	St. James Anglican Church

	SUMMARY OF FINANCIAL RESULTS

	Month - March  2025

	And Fiscal Year-to Date

	

	Total Revenues (Tithes and Offerings, CBLF, and Interest Income)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	March  2025 Month-End
	 
	 
	Change from Last Year

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	March 2025
	 
	March 2025
	 
	 
	 
	 
	March 2024
	 
	Change

	 
	Actual:
	 
	Budget:
	 
	Variance:
	 
	 
	Actual:
	 
	2024 to 2025

	Revenues:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	    All
	 $        41,338 
	 
	 $        47,466 
	 
	 $         (6,128)
	 
	 
	 $        39,509 
	 
	 $            1,829 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses:
	 $        65,782 
	 
	 $        54,104 
	 
	 $      (11,678)
	 
	#
	 $        58,462 
	 
	 $          (7,320)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Total:
	 $      (24,444)
	 
	 $         (6,638)
	 
	 $      (17,806)
	 
	 
	 $      (18,953)
	 
	 $          (5,491)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	YTD 2025
	 
	 
	 Change from Last Year 

	 
	YTD 2025
	 
	YTD 2025
	 
	 
	 
	 
	 YTD 2024 
	 
	 Change 

	 
	Actual:
	 
	Budget:
	 
	Variance:
	 
	 
	 Actual: 
	 
	 2024 to 2025 

	Revenues:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	    All
	 $     128,761 
	 
	 $      130,798 
	 
	 $         (2,037)
	 
	 
	 $      146,376 
	 
	 $       (17,615)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses:
	 $     170,025 
	 
	 $      162,325 
	 
	 $         (7,700)
	 
	 
	 $      172,902 
	 
	 $            2,877 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Total:
	 $      (41,264)
	 
	 $      (31,527)
	 
	 $         (9,737)
	 
	 
	 $      (26,526)
	 
	 $       (14,738)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Pastor Brian proposed a motion to accept the march financial report as presented by Don. Motion was first accepted by Gray and seconded by Bob. Motion carried.


III. Equipment & Employees
Don said that it was discussed last night during a finance meeting to go back to full time status for the new administrator, since we are going to add new job responsibilities. Pastor Brian said that we need to add the accounting scope and suggested to have her work for 30hrs/wk. x $26/hr. = $40,560/year
A full-time employee needs to have paid vacation, paid holidays, paid sick leave and short time/long time disability.
The prior administrator Jessica was part time with $20hrs/wk. x $21/hr. = $21,840/yr
The budget increase for full time would be $40,560-$21,840 = $18,720 / year
Gary said that we need to develop the new job description.
Jessica is working from home now to write exactly the SOP of what she has done, a detailed procedure step by step.
Barbara will also need her SOP since the new administrator will also do her scope of work. Barbara will train the new administrator on her accounting scope but there are tutorials for this also.
Carol will also send her SOP.
Pam said that she wants to review these SOPs. 
Jessica and Barbara will complete their SOPs and will send them to the vestry for review by the next vestry meeting.
Pastor Brian proposed a motion to approve the increase of budget for hiring a new administrator to work 30hrs/wk. with $26/hr.
Motion was first accepted by Gray and seconded by Matt. Motion carried.
Pastor Brian also proposed a motion to increase Tim Magg pay from $95/wk. to $100/wk. Motion was first accepted by Bud and seconded by Pravin. Motion carried.








IV. Five Essential Principles (See attached and below)

· Orient Outward
Pastor Brian said that we must change our church and our vestry orientation to be outward oriented, which will be a big cultural change for our church which was inward oriented. Bud said that Bishop Phil gave us the guidelines for this change, but we must put it into practice and proposed to have a Saturday church meeting to talk about this outward change.
We must pray for our mission field and our neighbors and the HB neighborhood. Bud stated that we need to change the orientation of our small groups to be outward oriented for welcoming outside people.
Sydney said that the Lord answered our prayers and gave us a residential neighborhood for our new church location.
Gray said that we need to have our church calendar uploaded to our church website for outside people to take a look. Gabi will work on creation our St James Google calendar.
· Members and the chief agents of Mission
Each member needs to have their responsibilities based on their gifts.
Using our gifts is an extension of who God created each of us to be.
· Budget reflects priorities.
Our budget needs to reflect who we are as a church.
Gray said that we need to look at our expenses and revise them to reflect our church priorities.
· Show compassion to our neighbors.
We must pray for God to change our hearts to have compassion towards our church HB neighbors and our personal home neighbors.
· Make yourself available for God to work through us.
We must slow down and ask the Lord each day: Lord, for what would you want to use me today?
	Pastor Brian said that we need to discuss in church about our church priorities.


V. Community Outreach & Prayer (See attached and below)
· Need to develop two teams: a team to pray and walk HB neighborhoods and a team to engage in outreach and community connection.
· Identify existing community events where we can connect with people: HB Farmers Market, on Tuesday 5-9 PM 
Will encourage people at church to sign up who is willing to join these events and have a heart for people.
Sydney said that there are many events on HB pier during the weekend, that we could join and meet people from all over.
· Make ourselves known in the neighborhoods around the church by doing prayer walks, prayer drive through, door flyer hangers, neighborhood BBQ!
Pastor Brian said that will have a sign-up sheet for who wants to go for prayer walks/prayer drive thru.
Gray asked what days can we have our St James signs up?
Pastor Brian answered that in any days we have St James service or St James events, when the other churches do not have their own events.

VI. Geographical Small Groups
Pastor Brian proposed each vestry member to participate in a small group near the place of each of one live and to invite the people who live close by to join.
For example, the Saltshaker dinners in HB and other locations.

VII. Congregation transition: Update
Pastor Brian asked the vestry members if they contacted the members of the congregation from their “to call” list and what feedback they received.
Bud was responsible to call the people from page 1 (the pages that vestry received from Cheri during the march vestry meeting) and he said that it was a blessing to talk with everybody and he haven’t heard any negative; even the people who didn’t typically attend the church were happy to receive a call from Bud.
Gray said that the only complaint he heard was that the seats were dirty. Pastor Brian said that he will take care to make sure this gets fixed.
Sydney said that she heard from people she called that they were confused about which way to go and to return to their seats during communion.
Pastor Brian explained that they should go thru the middle and return on their side back and he said he will talk with the ushers about it.

VIII. Ministry Safe (see attachments)
Pastor Brian said that he sent vestry an email with two attachments that the vestry and staff need to read, to sign and to send it back to him by next vestry meeting. One attachment is the Policy Acknowledgement form appendix A for Safe Ministry program from the children and family manual, the second form is appendix F, policy acknowledgement form.
Pastor Brian said that all staff working with kids need to be fingerprinted and need to read the safe ministry children and family manual.
Pastor Brian said that all vestry will receive an email with a link to a video they need to watch and to take a test, to obtain a certificate and to send an email to him with the test results and the certificate copy.

IX. Meeting Minutes approval 3/20
Pastor Brian asked if everybody reviewed the March 20th minutes and if anybody has any changes. The motion to accept March 20th minutes was first approved by Bud and seconded by Matt. Motion carried.
It was discussed and agreed that the vestry meetings schedule to move from Thursday to Wednesday due to some schedule conflicts.

X. Closing Prayer
Bob prayed for closing at 8:30 PM 
The Vestry Meeting was adjourned at 8:34. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry







UPCOMING EVENTS:

Upcoming Vestry and Finance Committee Meetings

Finance Committee Meeting (Zoom):	Tuesday, May 20@ 5:30 PM
Vestry Meeting (Live):				Wednesday, May 21@ 7:00 PM
	
Others
Deacon Ethan’s Last Sunday		Sunday, April 27
Volunteer Fair					Sunday, May 4 
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