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St. James Anglican Church
FINAL Vestry Minutes
`				March 20th, 2025



Vestry Members Present: Pastor Brian Schulz, Gray Farley, Senior Warden, Sydney Regehr, Pravin Sam David, Bob Fleming, Junior Warden, Bud Davis, and Matt Lukowiak

Vestry Members Present via Zoom: Don Flick, Finance Manager
	
Vestry Members Absent: 

Others are present: Cristina Pressey, Clerk, Gabi Martinez, moving scheduler, Barbara Pam, co-treasurer.

The Vestry Meeting was called to order at 7:00 PM.

I. Opening Prayer and Devotion: 
Pastor Brian opened in prayer. All the other vestry members prayed.

II. February Financial Report (see below and attached)
Don proposed a motion to have Pam as co-treasurer, to help him in the future. Motion was first accepted by Bud and seconded by Matt. Motion carried.
Don Flick, Treasurer, presented the February financial report (see attached)
The significant take away was our Revenue for the month versus expenses resulted in a deficit of $16,592. Translating this to the Year-To-Date, this realizes a $17,149 deficit. While this is significant, it is not overly concerning as the first two to three months of most years in our history, these months have produced deficits. Once we move by the first quarter of the year, we will take stock and analyze performance results. 
Don also advised as of this meeting date, our working cash in the bank (checking accounts) is close to $120,000. This is important as we begin to acquire moving expenses. Additionally, it is also important as we begin dual banking accounts in Bank of America and Farmers and Merchants as we transition to only accounts with Farmers and Merchants over the next two months. 
Don advised First Quarter congregation giving statements will be emailed in the first week of April. Those without email accounts will have their statement sent by regular mail. 



III. Moving Logistics, Timetable & Van
Gabi presented the moving schedule (see below and attached)
Key Dates 
Sunday, April 6th (After Service) 
● Unbolt Chairs (Ruby & Henry) 
● Fill First Pod with Storage Items (Volunteers needed) ○ We need 1-2 people to manage the pod-filling to ensure space is used efficiently and that items are packed safely. 
○ Can someone from the vestry volunteer to handle this or suggest 1-2 people? 
○ Volunteers can help carry boxes over to the pods but the people in charge are the ones stacking the boxes in the pod. 
● Fill Second Pod with Chairs, once unbolted ○ Jessica is renting chair dollies from Home Depot 
○ Volunteers can help wheel over stacks of chairs once unbolted 
● Fill Third Pod with overflow items/chairs IF NEEDED. 
● Pack items for New Building (Volunteers needed) ○ Everything marked green that is going to the new building can be packed now that the final Sunday at Airway Ave. is complete. 
○ Volunteers needed to stay after service and pack boxes to prepare for movers. We will have instructions for labeling boxes, so it is clearly marked where in the new building it is to be delivered. 
Monday, April 7th 
● Continue filling pods and packing boxes for movers. Volunteers potentially needed – depends how much is accomplished on the sixth. 
Tuesday, April 8th: MOVERS 
● No Volunteers Needed 
● Pastor Brian and Gabi will be present to direct movers. Ideally Ruby and Sammy can also be present. 
Wednesday, April 9th - Friday, April 11th: Unpacking 
● Volunteers Needed! 
● Volunteers can come during the week to help unpack each room and organize materials. 
Notes Regarding Pods: 
Don will ask Jessica, who is working with the pods company, if they pay for the pod’s insurance. Pastor Brian believes the insurance is being paid.
The Pods that were chosen are all temperature controlled. The company drops them off at Airway and will collect them when they are done. They are stored in a temperature-controlled warehouse facility; very secure. 
The first pod will have all storage items, with the seasonal storage located at the entrance (Seasonal items are the ONLY items that should be accessed throughout the year from the pods; will be accessed by Ruby). The second pod will have chairs. The third pod is for overflow only if needed. Pods are $3,000 each per year (pay up front). There is a charge every time we need to access the items in the pads. Each pad will have two hundred chairs. Each chair is approx. $60.
Pastor Brian said that we will not need a van for right now since we only have three people who signed up the need for a van and we could arrange for them to drive with somebody else to church service. 
 
IV. Congregation transition
Cheri came tonight and presented a few ideas on transition on what vestry could talk with people when we contact them by phone. (see her write out example attached) 
She suggested that each vestry member contacts a few members of the congregation and start having a personal connection/communication with them. Cheri gave each vestry member a copy of St James congregants contacts info and asked them to select a few people they are willing to contact and shepherd in the future.
 Gray already contacted many members and asked them how they feel about St James moving and what they expect in the future. Gray also contacted some old congregants who did not come to church anymore and asked them if they would like somebody to drive them to the new church location.
Cheri suggested staying connected with our people in the next six months and talking with them after the Sunday service for at least two months.
Gray proposed to ask everybody to join a life group.

V. Event Marketing and Signage
Palm Sunday will be our first Sunday at the new location and we will have Easter service flyers to give away to the congregation who will be encouraged to invite people for Easter and give them the invitation. Easter Sunday will be a soft opening for St James, we will have the big opening in fall.
Deacon Ethan presented a few ideas on how to reach the HB neighborhood and to invite them to St James. For example, to look on the public access events that we can send a few St James people to be present like HB Farmers Market events on Tuesday, etc. He suggested contacting HB city manager to find out the social needs in HB, etc.
Ethan said that most of the public events are advertised on the HB website, and we could also list St James events on HB website, public events page, instead of sending hard copies invitations to our events by mail.

For signage we will have St James banner to cover the old church name during our service on Sunday.

St James Sunday schedule till September will be till 2:30 pm.
Starting in September the other church will rent the upstairs spacious room to the young surfers for their activities.
The director of the school is very enthusiastic and is willing to work with St James in the future.

VI. Facility Beautification
Bob Flemming’s team already took care of the lobby and painted it purple color.




VII. New Administration Update
Pastor Brian said that we could not find the right person to hire as an administrator and he asked Gabi who agreed to be our interim administrator, till we find the permanent one. Gabi agreed to arrange the administrator office and play this role and to train the new administrator when they find one.

VIII. Bishop Celebration Table Purchase
Bud suggested for St James to purchase a table for bishop Keith on March 28th dinner event, since bishop Keith helped us for many years. 
Pastor Brian said that we already purchased two tables, one for bishop Keith and one for bishop Phil.

IX. Meeting Minutes approval 2/12, 2/20, 3/11
Pastor Brian asked if everybody reviewed the February and March minutes and if anybody has any changes. The motion to accept February 12th minutes as read was first approved by Gray and seconded by Pravin. Motion carried. The motion to accept February 20th minutes as read was first approved by Pravin and seconded by Matt. Motion carried.
There was a motion to approve the March 11th minutes as amended. Motion was first accepted by Bud and seconded by Matt. Motion carried.

X. New Items
St James will be moving from Bank of America to Farmers Market Bank
The new bank credit card users will be Janet, Margie, Carol (will be using Jessica’s cc after Jessica moves out of St James) and Lee.

XI. Closing Prayer
Bud prayed for closing at 8:30 PM 
The Vestry Meeting was adjourned at 8:34. PM.

Respectfully submitted,
Cristina Pressey, Clerk of the Vestry




UPCOMING EVENTS:

Upcoming Vestry and Finance Committee Meetings
Finance Committee Meeting (Zoom):   Tuesday, April 22nd @ 5:30 PM
Vestry Meeting (Live):			      Wednesday, April 23rd @ 7:00 PM

	
Others
Bishop Consecration Weekend     Friday, March 28 – Saturday, March 29
Rector Vacation			Monday, March 31- Thursday, April 3
Sr. Warden Vacation			Sunday, March 23 – Sunday, April 6
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